
 

 

 

 

 
 

 

  
 

Council Members Present: 

- Elaine Pompilio 

- Lara Marsh  

- Michelle Bennett 

- Pat Deex 

- Alisa Caron 

- Laura Hoorigan 

- Melanie Hogendorp 

- Alan Jaeger 

- Lisa Jensen-Hillsten 

- Kelly Borchard 

 

Meeting Facilitator: 

- Kelly Borchard 

The following handouts were distributed by Mr. Borchard 

- Agenda 

- SRTMS School Site Council By-Laws 2017-2018 

- The Single Plan for Student Achievement (SPSA) 
 

Introductions: 

- The members did brief round table introductions 

- Mr. Borchard reviewed the responsibilities of the council as outlined 

in the By-Laws, explained the term on the council is 2 years and the 
members appointed the following Officers: 

- Elaine Pompilio - Chairperson 

- Alan Jaeger - Vice Chairperson 

- Lisa Jensen-Hillsten - Secretary  

 

 
 

 



 

 

SPSA: 

- The Council reviewed the “Planned Improvements in Student 
Performance” goals pages 13-19. The goals need to align with the 

districts to increase the K-8 standards.  

- School Goal #1 - Update technology standards  

- Discussed the need for on-site tech support. Currently funded by 

PTO donation. Alisa Caron asked if that could eventually be funded 
by the district. Pat Deex asked if district had this under review and 

Mr. Borchard confirmed it was and should have decision in April 

2018.  

- School Goal #2 - Provide a healthy environment where students feel 

healthy, safe and connected.  

- A need to increase the function of the ASB, maybe a carnival in the 
spring, new projects for 5th graders, after school math. Alan 

Jaeger asked if kids didn't feel safe and connected. Mr. Borchard 

said surveys reflected students were mostly satisfied. Michelle 
Bennett mention reinstating car washes, Art at Lunch and other 

programs may help.  

- School Goal #3 - Increase community outreach and transparency 

- Discussed different apps (Remind, Parent Connect) to increase 

communication. SRTMS has open door for district office personnel 
to visit. Other tools for communication and transparency are the 

quarterly distribution of budget and Mr. Borchard’s weekly email.  

 

- Next Steps SPSA 

- Council members to review and provide input, revisions or ask 

questions by 12/4/2017. SPSA due to district by 12/19/2017. 
 

- School Budget:  

- Council reviewed the School Budget balance through 6/30/2018 
fiscal year 2017/2018. Mr. Borchard explained the budget has 7 

resources. The funds need to stay in their resources. PTO 

Donations can be used by the Principal as needed for the good of 
the school. Funding based on attendance. Melanie Hogendorf 

asked about school rankings, Mr. Borchard explained school 

populations dictate ranking. Alan Jaeger stated great report but a 
goal should be for it to be more easily readable.  

 

 



 

 

- Next meeting to be scheduled in January 

 

- Meeting adjourned at 4:26pm 

 

Prepared by: 
Lisa Jensen-Hillsten  

November 29, 2017 

 
 
 


